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Statewide Project Goals
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 Statewide Project Goals: 
– On Time (OT) 65% 
– On Budget (OB) 85%

 The OT & OB goal is to be within 
10% of the original quantity

 FY 20: OT 63% and OB 76%
 733 Projects $4.1 Billion
 $363 Million Over Budget
 22,162 Working Days Over
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Project Activation

3

 Additional Key Date at Project 
Activation

 Consultant Design
– Type consultant name in 

message field

 State Design
– No action required
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Design Evaluation Form
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 Form is not official at this time but 
includes the following:
– 10 Questions
– Each is scored 10 to 50
– Score is averaged on the form
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Design Evaluation Form (cont.)

5



Short Course Presentation October 13, 2020 

Design Evaluation Form (cont.)
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Design Evaluation Form (cont.)
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Design Evaluation Form (cont.)
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Design Evaluation Form (cont.)
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Design Evaluation in Sitemanager
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Design Evaluation in Sitemanager (cont.)
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 Select OVERALL from dropdown
 Use score from the form
 Rating will be input by the AE
 Rating is required before a Final 

Estimate can be run
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Design Evaluation Goals
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 Improve quality of future plans
 Formalize existing process

Construction

Evaluation

Design
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Difficult Discussion
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The Design Evaluation goal is to improve the design process to create better 
plans.
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