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Acquiring ROW prior to PS&E

 Lessons Learned
• Designers need to check proposed ROW lines during schematic phase.

– Property line locations
– Remaining property 

»Uneconomic Remainders



Lessons Learned Continued

 Control of Access by design during schematic
– Driveway and Ramp locations
– Intersections

 Drainage Design-ROW perspective
– Orphaning land

• Easements paralleling major thoroughfares
– Bridge driveways



Lessons Learned Continued

 Segment/Interchange Design
– Buying ROW for the interchange
– Double acquisition

 Vacant Properties and Buildings
– Leasing
– Securing buildings
– Scheduling Demo
– Maintaining property
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Example #1
TRANSPORTATION PROJECT BACKGROUND

The Project:  US 281 Premont Relief Route (~$70 million)

– Environmental Clearance received in October 2015

– Project required 22 parcels of ROW

– Project design required numerous core holes for bridge and retaining 
wall foundation design

The Challenge:  

– District was in need of access to several locations along this new route. 

– Right of Way team acquired the parcels and the core drilling contractor 
needed direct access to several locations within the parcels. 

– However the new location was covered with trees and brush. TxDOT 
maintenance was unable to provide resources to perform the clearing.

– The core drilling was needed quickly and would occur during migratory 
bird season so coordination with Environmental was required. 

Location #1

Location #2

Location #3

Location #4

Location #5

Premont



Example #1 (continued)

The Solution:
– Collaboration and coordination between ROW and the District to 

utilize the ROW Division’s demolition contracts to perform the 
clearing.  The area to be cleared was minimized in order to be as 
cost effective as possible.

– The District Environmental staff performed a nesting bird survey     
in advance of the clearing. For location 1, there were 5 inactive 
bird nests found. 

– ROW staff managed the demolition                                           
contract for the clearing.

The Result:
– Huge success! The District in coordination with ROW Division was 

able to meet their core hole schedule without delay.

– Overall demolition cost reduced by almost half.

Location 1 Before:
7 acres to be cleared
$167,320

Location 1 After:
2.5 acres to be cleared
$79,265



Example #2

TRANSPORTATION PROJECT BACKGROUND

The Project:  US 281 Premont Relief Route (~$70 million)

The Challenge:  

– Project clipped City sanitary sewer lift station and dog kennel which 
were located on easement with two separate landowners. 

– City is economically challenged and needs a replacement lift station 
without any loss of service to the community.

– Typical acquisition process to purchase the property in fee from 
landowners with landowner responsibility to extinguish easement rights 
directly with City caused scheduling and design difficulties for the 
project.

– Replacement lift station design being prepared by consultant for new 
location easement and planned to be joint-bid with TxDOT roadway 
construction project.

City Lift Station 
and Dog Kennel



Example #2 (continued)

The Solution:
– TxDOT separated the easement rights from the underlying fee acquisition and paid the two 

landowners for the property excluding the improvements located within the easement.  Then TxDOT 
paid the City separately for their easement rights through the execution of a quit claim deed.

The Result:

– This process ensured that the City would 
receive the value of their improvements 
in a timeframe that allowed the design 
for the replacement lift station to be 
finalized without delay to the 
transportation project.

– The bigger win was TxDOT maintaining a 
good working relationship with our local 
government partner.



Example #3

TRANSPORTATION PROJECT BACKGROUND

The Project:  US 77 upgrade to interstate standards from South of Kingsville 
to Riviera (~$80 million)

The Challenge:  

– Iconic seafood restaurant located on Baffin Bay, about 9 miles East of 
US 77. Notable visitors include George Strait, then Governor George W. 
Bush, Matt Dillon, Betty White, Nolan Ryan, and Gus Cannon, to name 
a few. The only advertising sign for this restaurant is located within the 
proposed ROW for the project.

– The existing sign was a legal permitted advertising sign; however, 
upgrades to the sign by the property owner made it noncompliant.

– Based on the location of the restaurant in relation to the highway, no 
other sites are available to place the sign that would provide directions 
to the well known establishment.

King’s Inn 
Billboard
Parcel 23

Kingsville

Riviera

Ricardo



Example #3 (continued)

The Solution:

– In collaboration with the Commercial Signs Regulatory 
Program Section, the District, and the property owner, 
options were identified that would allow the property owner 
to continue to provide advertising and directions to his 
restaurant.

– Property owner agreed to modify the sign to comply with 
outdoor advertising sign requirements.

The Result:

– The property owner was compensated for the value of the 
sign, allowed to relocate the sign on his remaining property, 
and was able to retain the sign permit for future benefit.



Best Practices

 Target acquisition of priority parcels so that those needed early for title complexity, 
environmental issues, utility relocations, etc., are available as soon as possible.

 Coordinate demolition of remaining improvements as soon as possible so utility 
companies can move forward with adjustments.

 Utilize the local ROW staff at your public involvement opportunities early and 
often.

 Collaboration between local ROW staff, designers, environmental staff, utility 
coordinators, surveyors, Area Offices, etc., on an ongoing and frequent basis such 
as monthly portfolio reviews, project specific meetings, during property 
acquisition, etc.



Doesn’t my 
“mobile home” 

qualify for 
relocation benefits 

too?

Texas Tortoise is listed as a threatened species in the state of Texas. 
(seen near the US 281 Premont project)
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BNSF Property Needed For IH 35 Cooke County



BNSF Realignment IH 35 Cooke County



BNSF Realignment IH 35 Cooke County
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