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Local Government Projects Office

Definition of
“Local Government Projects”

At least one phase of project development* or the program is
managed by a local government agency for which it is being
reimbursed with federal (FHWA) and/or state (TxDOT) funding, or

LG Projects
A

A locally-funded project managed by a local government on the
State Highway System

* Environmental, design, ROW, utility relocation, construction



Local Government Projects Office

Local Government Program
FY 2014

i:% More than 700 active LG projects

([ More than 200 LGs
w'l| — e (Cities, counties, regional toll authorities, RMAs, MPOs, etc.

Y . All 25 districts have active projects

'@ Estimated more than $1 billion/year in total project costs




Local Government Projects Office

Funding Program Types
FY 2014

S

872 Transportation Enhancement/Alternatives

),
Yo,

"1 Surface Transportation Program - Metropolitan Mobility

)’,\ Congestion, Mitigation, Air Quality

“ipp,

ﬁrj Safe Routes to Schools, Traffic Signals




Local Government Projects Office

. C * Primary point of contact with LGs
D |Str| CtS * Monitor LG performance

* Develop policy and standardized LG processes
* Provide training to TxDOT and LGs
* Provide guidance, advice and support to districts
* Monitor district performance of overseeing LGs
* Primary point of contact with FHWA on LG projects

LG Projects

DlVlSlonS/ * Provide technical resources

. * Provide subject matter experts
Off] ces * Process distribution of ROW funds to LGs




Local Government Projects Office

Successful execution of local government projects
are a key component of TxDOT’s mission

=3 Work with others to provide safe and
Y A= rcliable transportation solutions for Texas

f Transportation

Maintain a Address

And a vital element of safe system congestion
the Department
achieving its goals

Connect
Texas
communities

Best-in-class
state agency




Local Government Projects ROW Acquisition

= Potential LG Responsibilities:

Purchasing for State with or Purchasing for Local Government
without reimbursement without reimbursement

(in name of State) (in name of LG)

=" |n elither case:

— The Uniform Relocation Assistance and Real Property

Acquisition Policies Act must be adhered to
http://www.fhwa.dot.gov/real_estate/uniform_act/



http://www.fhwa.dot.gov/real_estate/uniform_act/

Local Government Projects ROW Acquisition

Failure to comply with the provisions of the Uniform
Act may result in a denial of State/Federal
participation in project costs




Local Government Projects ROW Acquisition & Utilities

= Requires Agreement between LG and TxDOT

Master Agreement Governing
Local Transportation Project
Advance Funding Agreement

Contractual ASreement for
Right of Way Procurement

or

(Local Government)
ROW-RM-37

(MAFA), and

Local Project Advance Funding
Agreement (LPAFA)

= Defines:
— Roles and responsibilities for LG and TxDOT
— Payment/reimbursement terms

— Procedures



Local Government Projects ROW Acquisition & Utilities

If ROW acquisition and utility relocation

are eligible costs:

LU T

* TXDOT must have an executed Federal Project
Authorization and Agreement (FPAA) from
FHWA

 ROW Division must receive a copy of the FPAA



Local Government Projects ROW Acquisition

= Developed Real Estate Acquisition Guide

http://onlinemanuals.txdot.gov/txdotmanuals/lpa/index.htm.

— Purpose of Guide is to:
* provide practical understanding of the right of way acquisition process

* serve as reference for persons involved in the acquisition of private property
for public purposes

* identify pertinent state regulations that must be followed in the acquisition
process

* identify various federal laws and regulations applicable to federally assisted
projects


http://onlinemanuals.txdot.gov/txdotmanuals/lpa/index.htm

Local Government Projects ROW Acquisition

Property
Pre-Appraisal Inspection for Parcel
Contact Contam- Appraisal
ination

ROW Acquisition Process Flowchart- LGs
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Domain
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Forward
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Final
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TXDOT




Local Government Projects ROW Acquisition & Utilities

Survey must comply with TxDOT’s Survey Manual and ROW Manuals

 All surveying necessary for ROW acquisition must be performed under
the supervision of a Registered Professional Land Surveyor (RPLS)

e All surveying must conform to applicable surveying laws and the
Professional Land Surveying Practices Act

 Must follow the General Rules of Procedures and Practices of the
Texas Board of Professional Land Surveying

 All projects must be tied to the Texas State Plane Coordinate system
and GIS files must be provided

* Mapping and property descriptions must be reviewed by TxDOT prior
to acquisition



Local Government Projects ROW Acquisition & Utilities

The need for ROW maps on off-system projects will
be determined by the complexity of the project and
will be at the District's discretion

e L PA must maintain a map with sufficient data to allow for
review and oversight

e Submission to the ROW Division is not required since
parcels will not be added to the State highway system



Local Government Projects Utilities

= Relocate all utilities in conformance with TxDOT’s
Right of Way Division Utility Manual

http://gsd-ultraseek/txdotmanuals/utl/index.htm

= TXDOT will participate in costs associated with utility
adjustments:

— When highway right of way encroaches on a utility’s right of way

— When utilities are located on an Interstate or Toll highway project


http://gsd-ultraseek/txdotmanuals/utl/index.htm

Local Government Projects Utilities

= Utility Accommodation Procedures

— Review list of all utilities on project

— Assure all utility owners are informed of their rights of reimbursement and
the determination of eligibility is documented

— Assure all impacted utilities are accommodated in conformance with
appropriate federal and state rules

— Assure utility owners are compensated for their eligible cost



Local Government Projects Utilities

= TXDOT’s participation in the utility adjustment will be
limited to the cost of making the adjustment, after
deductions for the following:

— Elective betterments
— Accrued depreciation

— Salvage or scrap value

— Ineligible costs (e.g., loss of revenue, interest expense, entertainment, allowance for funds
during construction)



Local Government Projects Utilities

—f Utility Installation Request e 1350

Pagedel2

Dugarirsat
of Dporeatn

GLOBAL POSITIONING SYSTEM COORDINATES GPS}
NORTH AMERICAN DATUM 1883, (1982 ADJUSTMENT,
|N DECIMAL DEGREES(DI [l

LATITUDE (DD) LONGITUDE (DD}

To the Texas Transportation Commission
cfo Disfrict Engineer Texas Department of Transportation Date

oint Use or Form 1082 e

line within the right of way of .RM . Displ. .o RM Displ. in
County Texas, MNT Sec. No. as follows: (give location, length, general design, ete.

ermit form) are in place

‘We will construct and maintain the line on the highway right of way as shown on the attached drawing and in accordance

- - = with the rules, regulations and policies of the Texas Department of Transportation (TxDOT), and all governing laws,
r I I I including, but not limited to, the “Texas Engineering Practice Act” “Federal Clean Water Act” the “Mational Endangered
Species Act,” “Americans with Disabilities Act,” and the “Federal Historic Preservation Act.™ Upon request by TxDOT at any

time, we will submit fo TxDOT proof of compliance with all govemning laws, rules and regulations before commencement of
construction. Plans shall include the design, proposed location, vertical elevations, and horizontal alignments of the facility
based on the department's survey datum, the relationship to existing highway facilities and the right of way line, traffic
safety and access pruoedurm and location of existing utifities that may be affected by the proposed utility facility. The
location and d i of P line and iz more fully shown by a complete set of drawings
attached to this Uhlliy Insta\lanon Request (Request). We will give plans to T<DOT for each future proposed modificafion or
expansion to our facility and TxDOT will have 30 days to review and approve the plans prior to commencement of the work.
A new Request may be required as a condition of approval.
Our organization will use Best Management Practices to minimize erosion and sedimentation resulting from the propesed
1, and we will the project area as indicated under “Revegetation Special Provisions." We will also

* H H ensure that fraffic control measures complying with applicable portions of the Texas Manual of Uniform Traffic Caontrol
On I Or a _] US ‘ ’ ,en Or Uy Devices will be installed and maintained for the duration of this installation.

When installing, modifying or maintaining our utiity on controlled access facilifies, we shall conform to the Texas
= = P on Code, Title & Road , Chapter 203, Subchapter C, Control of Anoess £203.031 (hitp:lhwww statutes.
A m erlca Complla n Ce Iegls.state brus/). We shall limit access fur servicing thls installation to access via (a) frontage roads where provided, (b)
nearby or adjacent public roads or streets, (c) frails along or near the highway right of way lines, connecting only to an
intersecting road; from any one or all of which entry may e made to the outer portion of the highway right of way for normal
service and maintenance operations. Our rights of access to the through traffic readways and ramps shall be subject to the
same rules and regulations that apply to the general public.
It is expressly understood that TxDOT does not purport hereby to grant any right, claim, fitle or easement in or upon
highway right of way. TxDOT may require us to relocate this line, subject to the provisions of goveming laws, by giving us at
least 30 days written notice. We understand a new Request will be required for the relocation. We will notify TxDOT prior to
commencement of any operation which requires pruning of frees so that T«DOT may provide specifications to govern
performance of work, including trimming, topping, tree balance, type of cuts, painting cuts and clean up. We understand
that these specifications are intended to preserve TxDOT's considerable investment in highway beautification plantings and
by reducing damage due to trimming and to protect known endangered species.
Our installation shall not damage any part of the roadway structure or associated appurtenances. We will make adequate
provisicns to cause minimum inconveniences to the traveling public and adjacent property owners. We will not open-cut
driveways or intersecting roadways without specific written permission from the owner.

Following approval, we will begin construction on or after

Month/Day/Year




Local Government Projects ROW Acquisition & Utilities

= Submit to TxDOT:

— Project Right of Way Acquisition Certification Form
— Project Relocation Assistance Certification Form

— Utility Certification Forms

= May be reasons to proceed with project letting even
If ROW acquisition and utility relocation are
Incomplete

— Specific commitments on legal access to all property and completion
of all utility relocations must be specified within contract documents to
inform bidders/contractor of limitations



Local Government Projects Program

Right of Way Division

Online Resources

= 49 Code of Federal Regulations

(http://www.fhwa.dot.gov/real estate/uniform act/)

= Real Estate Acquisition Guide for Local Public Agencies
(http://onlinemanuals.txdot.gov/txdotmanuals/lpa/index.htm)

= | andowner’s Bill of Rights (http://ftp.dot.state.tx.us/pub/txdot-
info/library/pubs/cit/conspro/landowners bill of rights.pdf)

= Title lll Checklist

(http://www.txdot.gov/txdoteforms/GetForm?formName=/LPAIlIPR.xdp&applD=/
ROW&status=/reportError.jsp&configFile=WFServletConfig.xml)



http://www.fhwa.dot.gov/real_estate/uniform_act/
http://www.fhwa.dot.gov/real_estate/uniform_act/
http://onlinemanuals.txdot.gov/txdotmanuals/lpa/index.htm
http://onlinemanuals.txdot.gov/txdotmanuals/lpa/index.htm
http://ftp.dot.state.tx.us/pub/txdot-info/library/pubs/cit/conspro/landowners_bill_of_rights.pdf
http://ftp.dot.state.tx.us/pub/txdot-info/library/pubs/cit/conspro/landowners_bill_of_rights.pdf
http://ftp.dot.state.tx.us/pub/txdot-info/library/pubs/cit/conspro/landowners_bill_of_rights.pdf
http://ftp.dot.state.tx.us/pub/txdot-info/library/pubs/cit/conspro/landowners_bill_of_rights.pdf
http://www.txdot.gov/txdoteforms/GetForm?formName=/LPAIIIPR.xdp&appID=/ROW&status=/reportError.jsp&configFile=WFServletConfig.xml
http://www.txdot.gov/txdoteforms/GetForm?formName=/LPAIIIPR.xdp&appID=/ROW&status=/reportError.jsp&configFile=WFServletConfig.xml
http://www.txdot.gov/txdoteforms/GetForm?formName=/LPAIIIPR.xdp&appID=/ROW&status=/reportError.jsp&configFile=WFServletConfig.xml
http://www.txdot.gov/txdoteforms/GetForm?formName=/LPAIIIPR.xdp&appID=/ROW&status=/reportError.jsp&configFile=WFServletConfig.xml

Right of Way Division

Contact Information & Tools

ROW Division

e Online
www.txdot.gov/inside-
txdot/division/right-of-way.html

e Email
www.txdot.gov/contact-
us/form.html?id=row-or-email

e Phone

John Campbell, PE, SR/WA, CTCM

— Director (512) 416-2918

8 A
5 [t 1]
& TEXAS DEPARTMENT OF TRANSPORTATION

Divisions.

Real Estate Acquisition Guide -
for Local Public Agencies ROW Utility Manual

D Tex;ﬂs ¢ Texas
epartmen Department
of Transportation

of Transportation

Revised August 2011 |0 - Utility Tnstallation Review (UIR) System

r
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Local Government Projects Program

Federal-aid Essentials for Local Public Agencies

FHWA Resource

“Federal-Aid Essentials for Local Public
Agencies” website

o www.fhwa.dot.gov/federal-aidessentials

* |nformational videos and resources designed
specifically for local public agencies


http://www.fhwa.dot.gov/federal-aidessentials

Local Government Projects Program

-t
#F  TEXAS DEPARTMENT OF TRANSPORTATION

Safety Belts Save Lives!

Hemember to buckle the ittle ones toa,

Read Maore

TXDOT Resources

- A
th' _74‘~* 9 . Local Government Projects Office website
* W ixdotgoy
g=— - — Inside TxDOT
- » TxDOT Structure
»  Offices
» Local Government Projects

»  www.txdot.gov/inside-txdot/office/local-
government-projects.html

. 2
1|3



http://www.txdot.gov/inside-txdot/office/local-government-projects.html
http://www.txdot.gov/inside-txdot/office/local-government-projects.html

Local Government Projects Program

Local Government
Responsibilities
for FHWA and
TxDOT Funded

s | TXDOT Resources (cont’d)

Texas Department
of Transportation

e [ocal Government Responsibilities for FHWA and
IxDOT Funded Projects flyer

e [ocal Government Project Procedures

*  Summary of Best Practices - Local Government
= Projects

|« LGPPtraining

— Registration available through website



Local Government Projects Program

Local Government P_rOJCm P_i ?C“C"u’“-“ Manka) c u r re nt LG P P
* “Control document” approved by FHWA
wtadule 2 - Plannng a0 Ll ° Written February 2009
* Most recent update September 2014

Available online

— www.txdot.gov/Sovernment/processes-
procedures/Igpp-manual.html

16 modules

325+ pages


http://www.txdot.gov/government/processes-procedures/lgpp-manual.html
http://www.txdot.gov/government/processes-procedures/lgpp-manual.html

Local Government Projects Program

SUMMARY OF BEST PRACTICES:
LOCAL GOVERNMENT PROJECTS

Summary of Best Practices -
LGP

* Provides guidance
Released in September 2012

Most recent update in September 2014

Available on CD or online

— ftp.dot.state.tx.us/pub/txdot-info/Igp/summary-
best-practices.zip

Includes checklists and sample forms


ftp://ftp.dot.state.tx.us/pub/txdot-info/lgp/summary-best-practices.zip
ftp://ftp.dot.state.tx.us/pub/txdot-info/lgp/summary-best-practices.zip

Local Government Projects Program Update

Project
Initiation

Non-
Construction
Projects

Preliminary
Engineering
and Design

Environmental
Compliance

Right of Way
and Utilities

PS&E
Development

Letting and
Contracting

Construction

Project Close-
Out and
Maintenance




Local Government Projects Program Update

ROW and Utilities

- S
Verify consultant DBE
goal; ensure Title V1
verbiage in consultant
rocurement document
L0 -

contract for compliance

—

Meonitor consultant J

' ™ r ™y
Acquisition per Uniform Relocation assistance per D iti i
Act & Title VI* Uniform Act & Title VI emolition, T necessary
. e - Consultant \ 4 b -
. Mo services? _
Environmental Collaboration for joint bid Letting
- utility relocations
™ Submit Alternate
L (LG agreement on Federal funds Procedure approval » ;
ROW/utility funding for project? request for utility . & r'y
" K - - _ .
£ \_ relocations (if applicable) [ Map utilities SEEDE RIS IO L Update EPICs, if necessary }—
Use agreements
g . )
Y
Submit documents for .
determination of eli%'lbi Fire No »l EIECUtE'rE |mhults‘2ment
and upper limit L agreamen
' = { Reimburse utility owners
Yes — Adjust utilities | for eligible completed
\ p. \_ adjustmeants J
' Submit final invoice and
Inspect utilities supporting
. documentation”
Review plans, estimate
and property interest for
w determination of eligibility
E and upper limit
&"5 Audit LG ROW and utility
iy files for compliance
8 Notify LG of
> determination of eligibility
= and upper limit
w
c
PSEE 3
]
Development &
E
I
™
MOTES:
1. Refer to the Local Utility Procedures in the ROW Utility Manual. 4. Buy America compliance.

2. Refer to the Real Estate Acquisition Guide for Local Public Agencies. 5. Payment will be made after audit is complete.
3. Activity is optional.




Local Government Projects Office

Contact Information & Tool

=t
V4 TEXAS DEPARTMENT OF TRANSPORTATION

Local Govt. Projects Office

e Online

Local Government

txdot/office/local-government- — - - TXDOT Funded
projects.html - Projects

e Email
www.txdot.gov/contact-
us/form.htmi?id=Igp-or-email

* Phone .
. rpe . Careers | Get Involved | MediaRaom | Projects Forms & Publications | Adinisrai ®
David M.Y. Millikan, P.E. - Director S y *

Home > Inside TxDOT

(512) 416_2122 Local Government Project Procedures Manual of Tanaporistion
» Offices > Local Government Projects dotaor
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http://www.txdot.gov/contact-us/form.html?id=lgp-or-email

Local Government Projects Office

Additional Staff Members

Charon Williams

Sam Lawrence
John Jameson

Tom Nielson



Local Government ROW Acquisition & Utilities
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