
Ned S. Holmes
Ned. S. Holmes is a native of Houston, 
Texas, and a graduate of The University 
of Texas with a B.B.A. and a J.D. from 
The University of Texas School of Law. 
He is currently Chairman and CEO of 
Holmes Investments, Inc. 

Holmes began his career at Morgan 
Guaranty Trust Company in New 
York in 1969. In 1971, he returned to 
Houston and entered the real estate 

business as an independent developer involved primarily in residential 
(apartment and townhouse), commercial (office and warehouse) and 
subdivision projects. From 1980 to 2005, he was associated with a 
public company in the United Kingdom that developed and managed 
various assets and operating companies in Houston, Atlanta, Denver, 
Orlando, San Diego and other cities. 

In 1980, Holmes founded Commercial Bancshares, Inc., a bank 
holding company, based in Houston, and served as its President until 
1985 and Chairman from 1986-2001. Beginning in 1991, he served 
as Senior Chairman of Heritage Bank, which was wholly owned by 
Commercial Bancshares, Inc. Effective February 2001, Commercial 
Bancshares, Inc., was merged with Prosperity Bancshares, Inc., a 
multibank holding company also based in Houston, with locations in 
Texas and Oklahoma. He served as Chairman of Prosperity Bancshares, 
Inc., from 2001-2006. He is currently a member of the Board of 
Directors of Prosperity Bancshares, Inc., a New York Exchange bank 
holding company.

Holmes served on The City of Houston Planning Commission from 
1983-1988. He accepted an appointment as a Commissioner of the 
Port of Houston Authority in August 1987. After serving as Chair-
man of the Port Commission from 1988-2000, Holmes was elected 
Chairman Emeritus. In 2003, he was appointed as a Commissioner 
of Texas Parks & Wildlife and served until 2007. In 2007, he was 
appointed to the Texas Transportation Commission, which governs the 
Texas Department of Transportation, where he served until 2012. In 
addition, he served as Chairman of the Greater Houston Partnership 
in 1999 and on its Board of Directors and Executive Committee. 
In 2015, he was appointed Chairman of the Lieutenant Governor’s 
Transportation Advisory Board. Holmes was honored to have been 
named as a member of the Texas Transportation Hall of Honor in 2014. 

Holmes and his wife, Kay, have seven children and 12 grandchildren. 

David M.  
Laney 
David M. 
Laney is a 
corporate 
and finance 
attorney who 
practiced law for 
30 years based in Dallas, 
Texas, where he currently 
lives. During that time, he served 
as the managing partner of a major 

national law firm for 11 years. He also served as Chairman of the Texas 
Transportation Commission, which governs the Texas Department 
of Transportation, and as Chairman of the Board of Directors of the 
National Rail Passenger Corporation (Amtrak).

Laney has remained involved in transportation matters since his years 
of leading the Texas Department of Transportation and Amtrak. He 
currently serves as Chairman of the Board of Directors for LBJ Infra-
structure Group Holding LLC, a consortium comprised of international 
infrastructure investors, which was granted a concession by the Texas 
Department of Transportation for the redesign, financing, construction 
and operation of a nine-mile, technically innovative managed lane segment 
of Interstate 635 (LBJ Expressway) in North Dallas, which was completed 
and opened in 2015.

He is a member of the Board of Directors of North Tarrant Expressway 
Mobility Partners LLC, a public-private partnership similar to the LBJ 
project involving the innovative design, financing, reconstruction and 
ongoing operation of a 13-mile managed lane segment of Highway 183/
US 820 in Tarrant County, Texas. The project was completed in 2015 
and was recently named “Best of the Best” of 2015 U.S. Highways and 
Bridges projects by the Engineering News-Record.

Laney is also a member of the Board of Directors of Freight Shuttle  
International, LLC, a company engaged in the development and com-
mercial deployment of a uniquely innovative automated freight transport 
system.

Laney also serves as lead director of a New York Stock Exchange explora-
tion and production company based in Texas and has served in numerous 
for-profit, governmental and non-profit enterprise leadership capacities, 
including as a member of the Board of Trustees of his alma mater, Stanford 
University. Laney was honored to have been named as a member of the 
Texas Transportation Hall of Honor in 2010. 

He is married to Diane M. Barlow, and their efforts to retrieve their three 
adult children from California continue.

TEXAS A&M TRANSPORTATION 

TECHNOLOGY ADVISORY COUNCIL CO-CHAIRS 


