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Presenter
Presentation Notes
SUSAN TALKING: Hello, we would like to welcome you to our panel discussion for Perfecting your PI roadmap. We wanted to focus on the processes of PI with this discussion so you folks in the audience can leave with actual real-life tools/ideas on how to go about doing PI in your districts/divisions and organizations. My name is Susan Howard for those of you who don’t know and I am the director of the Public Involvement Section a part of the Transportation Planning and Programming Division here at TxDOT. We have a great line up of panelists that are going to be speaking with us today and I am looking to a great and production conversation surrounding PI procedures that might be helpful in our districts and divisions.
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Presenter
Presentation Notes
SUSAN TALKING: First let’s go through a quick agenda so you all have an idea of what to expect.I will be introducing our panelists and then begin our focused questions around PI roadmaps and the processes we use to have more efficient and effective PIThen we will open it up to the audience here and request that you ask any questions related to PI then we will wrap everything up
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End the Streak
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Presenter
Presentation Notes
SUSAN TALKNG: And before we get started with our discussion I wanted to talk really quick about an important topic to our agency, November 7, 2000 was the last deathless day on roadways in Texas. That means for nearly 22 years, at least one person has died every single day. We all have a part to play to change that. This message is that reminder – to End the Streak of deaths on Texas highways. We need drivers and passengers to act more responsibly and help us reach our goal of zero deaths by 2050. Texans can play a major role in ending fatal crashes with a few simple driving habits: wear seatbelts, drive the speed limit, put away the phone and other distractions, and never drive under the influence of alcohol or drugs. So please do your part and share this message with your friends and family.I first wanted to over some quick pointers to think about when trying to create your own PI processes, not everything will fit the mold exactly but it can help with effectiveness and efficiency with districts, divisions and consultant partners. 
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Building a strong foundation for the PI process

Tactics require a 
strong foundation

Internal Planning 
is the foundation Internal planning 

prevents your bridge 
from collapsing! 

What’s in it for you? 
• Gain higher level 

understanding of the 
public involvement 

• Develop strategic 
thinking skills 

• Save time and 
resources in the long 
run

PI Process

Presenter
Presentation Notes
SUSAN TALKING*SLIDE BUILD[ * = Build slide in presenter mode] [Asterisks (*) indicate when you should click to initiate animation in the build slide]  Another way to think about internal planning is that it is the foundation for the tactics. [1*] [2*]  If you think of the public involvement process as the bridge or gateway to the project completion, you can see that without a strong foundation for this bridge – strong, thorough internal planning – the tactics will fall through and fall flat. [3*] In this case, the bridge – or the total public involvement process will collapse, preventing you from reaching the other side, or the successful end of the engagement.  So, why is this particular training and new focus on internal planning so important for you? It helps develop you as a strategic thinker in the TxDOT organization, helps you save time in the long run, and allows for more meaningful PI overall. This is something to think about when bringing in PI processes to our projects and studies. Now I would like to introduce our panelists for this discussion.
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Introductions

 Panelists

– Hugo Hernandez – El Paso District
– Andrew Leske – Houston District 
– Seth Howard – PI Section
– Bryce Wade – Abilene District 
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Presenter
Presentation Notes
SUSAN talking:I will be posing some focused questions to our panelists surrounding their approach to PI processes and they will be offering their thoughts on each subject and how their project teams implement PI as a process. First, Hugo Hernandez is a bilingual Transportation Project Manager in the Advance Project Development section of the TxDOT El Paso District with more than a decade of experience. He graduated from The University of Texas at El Paso with dual degree in Electrical and Computer Engineering and is currently pursuing his Professional Engineering license. Hugo has led various feasibility studies, schematic design, environmental studies, and PS&E design projects in the El Paso District. Now I would like to introduce Andrew Leske. Andrew is an Environmental Program Manager for the TxDOT Houston District. In this role, he oversees all aspects of NEPA. Andrew has a BS degree in Environmental Management from the University of Houston – Clear Lake. He has been with TxDOT for more than 8 years and has overseen the planning and execution of various types of public involvement including public meetings, public hearings, and noise workshops.I would also like to introduce Seth Howard (no relation), he is a Public Involvement Specialist with the Public Involvement Section in the Transportation Planning and Programming division. He serves the Abilene, Amarillo, Atlanta, Austin, Lubbock, and Tyler districts. He also serves as the lead for the Unified Transportation Program (UTP) and the co-lead for the Trade, Freight, and Connectivity Section.Last but not least I would like to introduce Bryce Wade, and he is the Environmental Specialist with the Abilene District. He has been in this role for a little over 2 years now. Before he came to TxDOT he was an Environmental Consultant in the Oil field conducting Spill/Release assessments. Bryce graduated Texas A&M University – Corpus Christi in 2019 with a bachelor’s in environmental science. 
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Panelist Discussion - Question #1

When does your PI 
process start and 
when do you start 

calling in other teams? 
6

Presenter
Presentation Notes
SUSAN talking: I am going to pose this question to Hugo and ask others to chime in as they are able 
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Panelist Discussion - Focused Question #2

What is your greatest 
challenge/concern in 

the PI process and 
how do you address it? 
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Presenter
Presentation Notes
SUSAN talking: : I am going to pose this question to Seth and ask others to chime in as they are able 
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Panelist Discussion - Focused Question #3

What tools do you 
use to ensure you 

have an effective PI 
process? 
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Presenter
Presentation Notes
SUSAN talking: I am going to pose this question to Andrew and ask others to chime in as they are able. Every Door DirectForecasting tool for PILeadership advocates within district  
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Panelist Discussion - Focused Question #4

What is the most 
crucial element in PI 
planning and why?
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Presenter
Presentation Notes
SUSAN talking: I am going to pose this question to Bryce and ask others to chime in as they are able communication, between PMs and PI section, what information do we need to know?Constant/open communication lines, past meetings/feedback and upcoming PI
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Q&A

10

Questions from the 
audience?

PI process 
questions?

Presenter
Presentation Notes
SUSAN talking: We would now like to open it up to the audience and welcome any questions you may have on public involvement. 
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Wrap Up

Thank you for joining 
us!
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Presenter
Presentation Notes
Thank you for joining us, we appreciate all of our panelists taking their time to talk with us today!
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