
WHAT WE HEARD FROM DISTRICTS AND DIVISIONS

THE TOOLS WE HAVE DEVELOPED AND PLAN TO 
DEVELOP BASED ON WHAT WE HEARD



Engagement Goals and Objectives
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Supporting Divisions and 
Districts in project 

delivery through early, 
continuous, and 

productive stakeholder 
and public engagement

Improving project delivery 
and fulfilling regulatory 
requirements through 
early, continuous, and 

productive consultation 

Streamlining and 
improving environmental 

processes through 
training and guidance in 
order to deliver projects 

more effectively

Increasing public and 
stakeholder participation 

in TxDOT’s project 
delivery process and 

environmental reviews



Beyond 
The Road 
Campaign

TTP 2050 
Workshops

2050 Public 
Survey

Other 
Surveys

Conferences

Events

SME 
Workshops 

& Interviews

Best 
Practices 
Research

Research Methodology
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Identified Needs

Public-oriented materials on project delivery and 
environmental processes

District-specific environmental resource information

Stakeholder, organization and community leader 
contact lists

Internal and external training on project delivery and 
environmental review processes
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Identified Needs (cont’d)

Case studies and other materials demonstrating 
benefits of public and stakeholder participation 

Online tools for stakeholder and public engagement 

Simplify and improve guidance and manuals currently 
part of TxDOT’s Environmental Compliance Toolkit
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Currently Available Tools 

 Public-oriented materials on:

1. NEPA

2. Section 106

3. Project Delivery 

 Outreach materials on regional environmental issues 
and topics

 Additional Beyond The Road public outreach, 
engagement, and marketing tools 

 Project case studies/stories

6



NEPA, Section 106, and Project Delivery Materials

Some of the issues and concerns 
raised by TxDOT staff that led to 
developing these tools:

 Need to provide clear and concise 
information about the project 
delivery process, and NEPA, and 
Section 106 reviews

 Find ways to communicate complex 
environmental concepts in easy to 
understand terms 
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NEPA, Section 106, and Project Delivery Materials

 People do not understand the need to consider environmental 
issues early in project planning and development

 Need information visually showing the steps and timing for all 
the various environmental and project delivery processes
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Regional Environmental Materials

Some of the issues and 
concerns raised by TxDOT staff 
that led to developing these 
tools:

 Environmental issues vary 
greatly across the state and 
across Districts

 Districts have few resources 
when it comes to 
environmental staff and rely 
heavily on ENV for specialty 
areas
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Additional Beyond The Road Marketing Tools
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 Stakeholders and the public 
have a more positive opinion 
about TxDOT when they 
become aware of the 
Department’s environmental 
stewardship efforts

 When stakeholders and the 
public learn about TxDOT’s 
environmental programs, 
stakeholders and the public ask 
for more Beyond The Road 
products and information



Case Studies

Some of the issues and concerns raised 
by TxDOT staff that led to developing this 
tool:

 Stories can demonstrate how public 
input is incorporated into the TxDOT 
process, resulting in better project 
outcomes

 Case studies showcase Districts’ 
success stories to the public and 
internally within the Department

 Case studies promote TxDOT’s positive 
image to stakeholders and the public
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Case Studies
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Sharing accomplishments with 
stakeholders, the public, and all 
TxDOT staff is important to 
promote positive outcomes.



Possible Future Tools to be Developed for
Early, Continuous and Productive 
Stakeholder and Public Outreach

Guidance on tool use 
for all potential users 

Tools to educate 
public about 

mitigation and their 
role in mitigation

System for soliciting 
and capturing 

stakeholder and 
public comments, and 

providing feedback 

Increased Use of 
Beyond The Road 

products



Example Public and Stakeholder Engagement Tool
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Possible Future Tools to be Developed for
Streamlining and Improving 

Environmental Processes

On-line training 
modules 

Guidance on 
effectively considering 
environmental issues 
during early project 

development

On-line environmental 
screening tool

Tools for effectively 
identifying and 

engaging underserved 
communities



Example On-line Training Modules

“The Nuts and Bolts of TxDOT Cultural Resources Management”

Module 1: What is Section 106 of the National Historic Preservation Act 
and Why Does TxDOT Have to Comply with Section 106?

How Does TxDOT Do Section 106?

How Does Section 106 Relate to the National Environmental Policy Act 
and Section 4(f) of the Department of Transportation Act?

Who Are the Public and Section 106 Consulting Parties?

How and When Should We Consult with the Consulting Parties and the 
Public?

Section 106 and Public Involvement Case Study

Pitfalls and Problems: How to Identify and Avoid Them.
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TxDOT Natural Resources Management Resource Aggregator 
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Example Environmental Review/Screening Tools
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Possible Future Tools to be Developed for
Streamlining and Improving Environmental Processes, 

Continued

On-line training modules 
for and working sessions 
with local governments

Process review and 
guidance on effectively 

considering environmental 
issues during planning

Process review and guidance 
on integration of NEPA and 

Section 106 public 
involvement



CASE STUDY: How Would 
These Tools Have Helped?
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Things To Do When Reading Case Study

Summarize in a list the things that went wrong on the 
project.

Be ready to present your list to the larger group. 
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